
ENTER AGENCY NAME Plan Document 
	E1st TRANSFORMATIONAL GOALS & PROJECTED OUTCOMES:  Based on the completed assessment activities, what are the organization’s long-term transformational goals as they relate to aligning with the state’s Employment First efforts?  

	LONG-TERM PROVIDER TRANSFORMATION GOALS (no more than 3)
	1. 

	
	2. 

	
	3. 


	 Realizing the Vision:  Core Short-Term Milestones (9-12 month action plan)

	Outline specific milestones and corresponding activities to be completed within 9-12 months  that are linked to the organization’s E1st strategic objectives and long-term provider transformation goals.


	Milestone #1
	
	What is the milestone that will be completed in the next 9-15 months? 


	Desired Result
	
	What is the desired result (extrapolated from above) that the milestone is aligned with?
 

	Activities to be completed within next 9-15 months in order to accomplish the milestone?
	Steps 


	Responsible
	Due Date
	Progress

	
	1
	
	
	

	
	2. 
	
	
	

	
	3. 
	
	
	

	OverallTime-frame 
	

	Technical Resources Needed 
	Type/form of training, coaching/mentoring and ongoing technical assistance required to complete the milestone?.   


	Milestone #2
	
	What is the milestone that will be completed in the next 9-15 months? 


	Desired Result
	
	What is the desired result (extrapolated from above) that the milestone is aligned with?
 

	Activities to be completed within next 9-15 months in order to accomplish the milestone?
	Steps 


	Responsible
	Due Date
	Progress

	
	1
	
	
	

	
	2. 
	
	
	

	
	3. 
	
	
	

	OverallTime-frame 
	

	Resources Needed 
	Type/form of training, coaching/mentoring and ongoing technical assistance required to complete the milestone?.   


	Milestone #3
	
	What is the milestone that will be completed in the next 9-15 months? 


	Desired Result
	
	What is the desired result (extrapolated from above) that the milestone is aligned with?
 

	Activities to be completed within next 9-15 months in order to accomplish the milestone?
	Steps 


	Responsible
	Due Date
	Progress

	
	1
	
	
	

	
	2. 
	
	
	

	
	3. 
	
	
	

	OverallTime-frame 
	

	Technical Resources Needed 
	Type/form of training, coaching/mentoring and ongoing technical assistance required to complete the milestone?.   

	Milestone #4
	
	What is the milestone that will be completed in the next 9-15 months? 


	Desired Result
	
	What is the desired result (extrapolated from above) that the milestone is aligned with?
 

	Activities to be completed within next 9-15 months in order to accomplish the milestone?
	Steps 


	Responsible
	Due Date
	Progress

	
	1
	
	
	

	
	2. 
	
	
	

	
	3. 
	
	
	

	OverallTime-frame 
	

	Resources Needed 
	Type/form of training, coaching/mentoring and ongoing technical assistance required to complete the milestone?.   


	Milestone #5
	
	What is the milestone that will be completed in the next 9-15 months? 


	Desired Result
	
	What is the desired result (extrapolated from above) that the milestone is aligned with?
 

	Activities to be completed within next 9-15 months in order to accomplish the milestone?
	Steps 


	Responsible
	Due Date
	Progress

	
	1
	
	
	

	
	2. 
	
	
	

	
	3. 
	
	
	

	OverallTime-frame 
	

	Resources Needed 
	Type/form of training, coaching/mentoring and ongoing technical assistance required to complete the milestone?.   


	Milestone #7
	
	What is the milestone that will be completed in the next 9-15 months? 


	Desired Result
	
	What is the desired result (extrapolated from above) that the milestone is aligned with?
 

	Activities to be completed within next 9-15 months in order to accomplish the milestone?
	Steps 


	Responsible
	Due Date
	Progress

	
	1
	
	
	

	
	2. 
	
	
	

	
	3. 
	
	
	

	OverallTime-frame 
	

	Resources Needed 
	Type/form of training, coaching/mentoring and ongoing technical assistance required to complete the milestone?.   


	Milestone #8
	
	What is the milestone that will be completed in the next 9-15 months? 


	Desired Result
	
	What is the desired result (extrapolated from above) that the milestone is aligned with?
 

	Activities to be completed within next 9-15 months in order to accomplish the milestone?
	Steps 


	Responsible
	Due Date
	Progress

	
	1
	
	
	

	
	2. 
	
	
	

	
	3. 
	
	
	

	OverallTime-frame 
	

	Resources Needed 
	Type/form of training, coaching/mentoring and ongoing technical assistance required to complete the milestone?.   
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